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Ghief » A£cE TOt with Chief and Deputy Chief/POD/OP for the purpose 
o '.?.nding out personnel policies concerning couriers and RJ pr>s> Wgf.s 
The sic problem is whether to hire people^with the kind of ability *hioh 
.ill keep them satisfied with these jobs or whether those tired should have 
potential to rotate out. At the present time, the Office of Personnel is 
operating on the latter basis for couriers. For El analysts, both types of 
applicants are at the present time being considered. Because 0 ° the" no! i cy 
concerning couriers, the A&E Staff will provide special information to 
POD/OP concerning those who really have potential to rotate. 


Lng, brief mention was made 


4* During an OTE Career Service Board Meetii 
o'" three JOT* s who bad found themselves un suited for their* DP/P assignments 
had transferred to other components of the Agencv. DTP suggest* ~ * 

mi-got interview these individuals to determine some o ( 
x ~ decisions. It was anticipated that the information gained might* 
provide valuable insight in making re commendation s for* assigning jnmt g 
the different Agency components. DC/AE3 interviewed the individuals involved, 
inn the following are the results in brief: 


-'•ed that 

1> ' f ' the reasons i 'or 
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• Tiie urst. JOT, wno has been on board about two years, stated 
t:?at his pre-Ageney training -and his interests had always been in 
administration and. personnel. However, tb e atmosphere "d thin the 
JOT program was such that he believed. DD/P-type training would be 
a great acv'-ntoge to anyone dio eventually intended to go into BD^3 


:F eighteen months in 


ns decided thst his decision h&d 


prob'bly been wrong. Fie found that operational supervisor*’ wi-e 
unwilling to spend considerable effort training a JOT who ri* n ned 
eventually to go into DP/S when they could train some other JOT 
av.o planned to remain there no a career. Also, he found that his 
colleagues who had gone to DD/S were not handicapped bv the lack of 
ID,? training. Although there were no ethical considerations involved 
xn leaving the ^ Clandestine Service, he stated that he did not like 
■ o be in a position where he bad to deceive his neighbors an r ' ! his 
’■Ife -s to what be was doing. In DD/p he found £ heavy .en-nhasis/ipon 
•■ ie • superficial aspects” of the business rather than noon* the informs- 
Tion tne Agency is trying to obtain. 

Tne second JOT who has beer, on board for about two and on** 
half-years, stated that he had never had a PP/P-t: T e assignment/ Prom 
one ,irst, he always intended to go into the DD/l because he e n loved 
e mu, type of work and felt that it best suited his out-going tenpera- 
■? on "* le a ^- a no+J believe that he was temperamentally suited to eno*ac e 
m covert activities which required the use ^aliases and cover stores. 
, ‘ r; °^ believe that the values and ethics are a problem for J0T*s 

p;en they attempt to choose between DI'/P and DD/l. However, be did 
_eel the informal pressures that arise from, the JOT vrenm and the OTP 
instructional staff create the expectation in the JOT»s tnat f 

choose DD/P. He felt that this was the case ''even “when 'people 
■no training and interests which best suited them for personnel and 
administrative ’ ork. ' ' 

c, me third JOT, who had been on board sine** the fall o p i 
// th ^ee months in tb e DD/P. This assignment had been/iLde 

J -‘am, request. At the end of that period he renuested a s<?icmrnen+- t n 
OD/I because he did not feel that his academic knowledge "lane//* 
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ind area training, could be as fully used in DD/P as in DP/l ° EWc 
considerations had been a factor in his cane. He believes in a no “ 

nol -* r»tr nryA-i +1^ r 
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me information gained from these interviews is of sufficient intent 
at a sample interview with individuals who have selected L-n/l for ass^- 
OT V 1S ^ing considered. This should provide realistic criteria r 0 r *" 
-gxr-g suitability for assignment of J0T»s to the different components. 
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J OT Tr £ :i n i n £ Program : IOC. Following upon discussions with 


is drafting several net- testing notions for the 
une jut program. I** these meet with instructor approval. 


TUC FnaSe 6' 

they will be tried out in the September offering of the regular course. 




j. "i-.o is a M consumation greatly to be desired”: The JOT*s will ”need' 
new testing material during the Headquarters training phase, and it is 
highly desirable to get some experience with it, using ordinal?/ Agen c- r 


groups, in this 


we can establish some confidence in the material. 


before the JOT’s proceed to ”blov the top” off the norms. 


n 

S } • 


on Thursday, for an interim dis- 

Cm^cj.on o * 


| present project. At the request of CF/03, 
the Operations Course evaluation program in toto. 


xs reviewing 


bility of the evaluation effort. 


ejB, Assessment air' JiValuation Staff 
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